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6 E St h er B aQ As anybody working in IT will tell you, With cheapo IT companies, the answer is
the most common quesbtomuwd. gdMaybendtheydl
OWhy is my comput er theservar breaks deva or if Microsoft

sl owly?6 or O0Why i s Wardis dcting weirdnoa your computer.
Ja.nuary2018 working?dé Itds, oWhButdoowowaohdbregetherny
your services?06 Wit lmpleneentiitasystgmsithat will prevent

This monthly companies clamoring for your attention,  real, catastrophic issues from arising 8
publication it makes sense t hat thgkindsotithingsthmatdetérminelthe o k
provided for the most inexpensive, cost-efficient success or failure of a company at the
courtesy of option, right? most basic level.

Marco Romero,
PresidentofBiz The probl em i s t hat Tddayjbssiness andtechnology godang n & t

Net, Reno NV  get to the heart of the issue. Sure,anyIT i n hand. I'tds an ines:«
company can offer rock-bottom prices, good tech forms the pillars upon which
Our Mission: To provide the best but as with anything else, those savings  successful companies stand. Many
possible service for our clients are going to come with fewer, lower - business owners _ST[I|| insist on cutting
. . quality IT services. Also, many cheaper  corners with IT, hiring cheap and
using the best tools available . : . ) . .
services say they are inexpensive, but inexperienced Oprofes:

today. As a business owner, | know

i they typically have slow response times  and support the most fundamental
you do not have time to waste Olynq nickel and dime you over aspects of their operation.
technical and operational issueseyerything. Instead of asking about _
That 6s where we Spyiceright off the bat, the better queston ©Of course, i tds hard
is, OWhat will | g e doinggoWithoyta fifm arasp of @ >

busi ness s ¢ontihued on pg2
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so important. IT support coverage needs to be
comprehensive, addressing every potential sink-or-swim

2

crisis before it actually happens. The integrity of your WE =
network infrastructure should support your business, rather r <
than force you to run around putting out fires. E -

A downed server or temporarily unreliable network might
seem like minor issues, but even the smallest of IT problems
can easily snowball into an expensive nightmare that

threatens your companyds ver

Take a company that stores all its data on a central,

net wor ked

server, for exampl Years Rugwhenan empleysedriesdo agcess Bhigdatabgse, an

creation firm, with terabytes of custom -designed client error pops up. Upon further investigation, it turns out the
marketing materials stashed away, or a large law practice outdated server has finally broken down, apparently for good.
with thousands of vital case documents. They were reluctant All those documents, all that data instrumental to the basic

to spend much on IT support, so they went with the cheapest functionality of the company, is irrecoverable 0 thousands of
option available. Of course, regular server maintenance hours of work (and thousands of dollars) down the drain, and
included in their pa ca&lhegayseofgnigsueghgtavquld gasily hanedeen gaugbtand
trusty hardware would keep kicking for at least a few more ~ Prevented by a team of qualified IT experts.
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working without issue. But the fact

When technology works, itds ea
working without issue. But the fact is that a computer

mention

en technol o gy W\@rlfrekuwgs constapt th@dghe scenear@n}tprmg and
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malmenanfe to ensure it stays.up and runnlng not
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From hordes of hackers waiting in the wings for you to slip

is that a computer network requires  up, to hardware failure, to natural disasters, rogue

constant. behind -the-scenes empl oyees and a million other
. ) . ensure the stability of your network before a problem comes
monitoring and maintenance to knocking. Cheap Band-Aid solutions work great until the

ensure it stays up and running, not day they cost you thousands.
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me n t

|
of , real I T experts, and avoid
on secur e eheﬁberto prevent something from breaking than it is to
replace it altogether.
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IT BUYERS

GUIDE !
What Every Business

Owner MUST 1
Know About IT

Support Services

And Fees

ll

The three most common ways IT companies charge for their services and the pros and cons of
each approach.

A common billing model that puts ALL THE RISK on you, the customer, when buying IT ser-
vices; youdll |l earn what it is and why you ne

Exclusions, hidden fees and other o6gotchad cl
DONG6T want to agree to.

How to make sure you know exactly what youdre
and added costs | ater on that you didndt ant:i

Claim Your FREE Copy Today at www.Biz -Net.com/ITbuyersguide
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AISG { SOdeMA G2 R our Next Meeting Like A CEO

$!.'" %23 1 £ $01 bAB—A+HA—+EAD
MEI A OUT A ADPPDPO AsbothaCEO foracouple of decades and a huml
bystander, |l 6ve grown t a

how to run a meeting well. | have seen billionaire
) /£ BA GOOET G $ O BEAFESHUN Peqings yheyEPeyofe fied their
TGl A $OEOA 1-0 1 CEAY ATT O Ak ®
L N . . .. - line sypefvisors at an alumingm tan manufactyy-
GOAAA MET A OUT A ingrdmfny /6 EebitdEed plorly el phodid A
APDDPI EAAOQET T Oh | ke @ilglasieed) Bdis cidnlindd@don the
APDbl EAACEIT O bi Bk A EOCA OEOAAOD
UI 60 AT T BAT U AARJNAMLSAwu Ak helifh ke cEO? Here
AAOA AAId AA  OD O Adnke walclesPertsAvbidhookix nishkds and
xEOET OO0 AAT OOAI| eleva@eiOr@eEng B i@r nekt lgpel. x E A C
ET £ Of ACET1T EO AAET ¢ OEAOAA xEOE
<El 18 &OOOEAOR 1QAO x -). /.
$01 DAT @ AAAT OT 007 '&YLRIRR K1 three simple
EAAEAAR CEOET ¢ AOANABROEI ET A1l O A

summary statements, youi
conversation turn toward a decision point

DAOE ET Ol & EIAA @ fhighbblute ninja level of CEO and boom 8 a decision is made.
wizardry. As many authors have said,
success comes not when you have all the 3 Make people feel safe.
4AEEOQO EO AOAT - /| 2a9%wek hutpfiengadaikalidne righyE

Uit 60 Aii PAT U EA Cﬂueﬁioﬂsﬁ@v@@ ha@ FEO SAV49gRr 7an @once heard a governor tell a skittish junior
- 2 =~ ~ ~ ~ = z s pgntona piege of paper(and inclyde in the ~ ~af fer, 0Tel l me mor e
ool OAQHEI B AEAIQE‘Iinerc[alg arlagpﬁbﬁrrllen)trhrgsimi;léglzé)b that. I want to unde.]

OAT OE 9E QA AO\@A@Eh%gRoﬁslfor e it e'f:arb,. Imple questions ~ occasion, a CEO told a new member of her
ADBDDBI EAAOEIT O | EEnAkerLEb}é\rQsAingsAo A Al Aéa@n 0l am not promisi .|

AT A AEOAAO OEI T AQEIT 1 _'I' A AAOA A O A Aok point of view, but | want to understand

AT A Ai [ Dl EAT AA | BIOWBarzekeypdy¥s( | g7 ARt. So tell me more.o T
$/ & 53% 4 ( %- &/ 2 %oy h_eaé.! 9 want to intimidate people in meetings.

$141 AT A OOA -1 11 oy belsiRidebunen ots of eopie sveryane feals apen 1o sharing vastt

A D D O I O A A hg O\AOAOISE I Im mlng and nObOdy is Summarizing key information without fear of retribution or

OEAOET C ADDI EAA OEBinls s @@yo. Great leaders often pause  peing made to look stupid. Make people feel
naturally about every 10 minutes and take respected, heard and ap]|
the time to summari ze Helhpredsed by tie@diu bf the ihfbrPatiéh! €

hearing. Little statemgfiéaf, ahd ttheSolutidhd that cBrReUrBnfl s |
one big conclusion we yjganmaking is X6 or,

0One big question | hear us asking is Y& can
have a tremendous impact. Right after these

Go here to get instant access:
www.biznet.com/7security

Geoff Smart is chairman and founder of ghSMART. Geoff-&utor, with his

colleague Randy Street, of tNew York Times bestselling booWho: A

Method for Hiring and the author of the No.Wall Street Journal bestseller

Leadocracy: Hiring More Great Leaders (Like You) into Government . Geoff

co-created the Topgrading brand of talent management. Geoff is the Founder of

two 501(c)(3) noffor-pr of it organi zati ons. SMARTKI d
provides 10 years of | eadership tutorin
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with Honors from Northwestern University, an MA, and a PhD. in Psychology
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B Which Social Network Do

Teens Use More Than Any Other?
The Answer May S wPermpsinyesponseto téeir
I f youdre over,
l' i kely that
trend in social media. These days,
Facebook marketing is all the rage
as businesses attempt to get a grip

group 0 American teens.

fleeing Facebook in droves and
migrating to the greener pastures
of Snapchat. This is according to

realize that their employees are
real people, not just instruments or
machines you can exploit to

Paents, auht8 ang @nalds ooding delevaie 0@ ® the top. A topdown
y 0 u 0 \he semices Istetydeeris ha®e bked t suttire will always eventually

fail, while a collaborative,
participatory structure can only
grow stronger

on the changing media landscape Pi per Jaf fr ayds In$ittages andéxpands.a ki ng
in order to zero in on their Stock With the Teensdé survey,
demographic. But, it looks like which reports that 47% of teens The fact is, no matter how smart a

Facebookds
0so 2015, 6

on
at | e davdrite $odial netvarie witk € y
Facebook clocking a meager 9%.

businessinsider.com 10/16/2017

B Successful Leaders Never, Ever
Do These Things

Any good leader is constantly
striving to elevate their skills, draw
their team together, and steer the
ship to profits and success. But

i t srowmeenyidet Spapdhat theirmi ngl eader i s,

do
ev

t hey
answersdt hey donot
close. Intelligent leaders realize
this and treat their fellow idea -
makers as their most important
asset, valuing input and creativity
over their own egos. Not only that,
but theyodre avail a
communicate with the team,

instead of existing as some

invisible force barking orders from

even the most vigilant bosses often on high. Inc.com 10/13/2017

make some basic mistakes, most of

which come down to one often -
neglected fact:
primary concern should always be
to serve the needs of their people.
Too many business owners fail to

© MAZL ANDEZSON WM ANDEZTOONS.COM

MARKETING (DEAS

ENDORSE MENT
VIgAL VIDEO?
CONTEST

FA(EBOK
TNMeR

I miss the old days when we could just tout things.”

B How To Prevent Hackers From

Steding Your Fhena Datar 6 s

Unfortunately, even though you

keep an enormous amount of

personal data on your phone, most
phones dondt have
software. To combat this, update
your phoneds oper a
the earliest opportunity. Then, set

up an auto-lock system, backed by

a six-digit passcode. Ditch as many
apps as possible with access

to your camera, contacts and

emai | And when yo
about on the town, disable WiFi

and Bluetooth. At the very least,

adjust the settings to stop your

phone from connecting to

unprotected networks. Next time
youdre at Starbuck
work done, absol ut
any passwords or credit card
numbers unt il
Inc.com 10/3/2017
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